IMPACT

Quality Improvement Summary Report

Program Name:  Residential Services


Supervisor:  Kris Curtis
Report Type: Monthly   Quarterly   Semi-Annual   Annual      Date: 8/8/07
I. Quality Improvement - Performance Information (do not duplicate numbers)   




        
       #                    

                    #
                                                    # 
	River Bend permanent full-time residents


	35
32
	Group Home Permanent Full time placements
	42
42
	River Bend Hospital Admissions – Mental Health Unit or State Hospital
	0
2

	River Bend respite placements
	28
34
	Group Home respite placements
	0
0
	Group Home Hospital Admissions – Mental Health Unit or State Hospital
	0
0

	River Bend Hospital Admissions - Medical
	9
6
	Group Home Hospital Admissions - Medical
	0
0
	Residents with completed PCP or Assessment Plans
	100
100


II. Quality Improvement – Outcome Measures

                                          %



                %                                                           %
	Service Delivery – Meds

(Quarterly Review)
	100%
100%
	Total UM Score – Quarterly Review
	97%
96%
	Staff reporting feeling confident in doing their job after completing training
	100%
100%

	Facility Maintenance

(Quarterly Review)

	98%
100%
	Total Utilization Management Score – Full Survey
	96%
99%
	Staff Trained within 70 days of hire.
	(7 of  9)
(5 of 9)

	Behavioral Programming

(Quarterly Review)
	93%
82%
	Annual Rights, Consents and Consumer Services review completed
	100%
99%
	Group Home Consumers participating in a community integration activity
	100%
100%

	Personnel Records

(Quarterly Review)
	95%
92%
	New Resident orientation provided to each residential placement
	100%
100%
	Group Home Consumers receiving less intensive services.
	1
2

	Notifications/Postings-

Employee Bulletin Board

(Quarterly Review)
	100%
100%
	
	
	River Bend residents participating in activities/community outings
	80%
80%


Quality Improvement – Adverse Outcomes

                                          #



                     #                                                         #

	Substantiated Recipient Rights Complaints
	0
5
	Corporate Compliance Complaints or Grievances
	0
0
	River Bend Significant Incident Reports – Consumer Injuries
	2
1

	Licensing Citations
	0
2
	Staff Retention
	91%
91%
	Group Home Significant Incident Report – Consumer Injuries
	0
2

	Unexpected Consumer Deaths
	0
0
	Expected Consumer Deaths
	2
3
	Staff injuries resulting from lifting  and transferring of a consumer
	3
2


	8 - Medication Errors (Previous quarter – 8)Wrong Consumer
	1
1
	Wrong Med
	1
0
	Wrong Time
	1
2
	Wrong Route
	0
0
	Missed Med


	3
1

	Lower Dose


	0
2
	Higher Dose
	1
0
	Label
	0
0
	Pharmacy
	0
1
	Wrong Doc
	1
1


*Black numbers denote current quarter *Red numbers denote previous quarter
